CELCP Project Description/Scope of Work

Suggested Template – FY 2016
Below is a suggested format for describing a proposed project.  The project description should provide information for the parcel(s) to be acquired or for which an easement is being obtained with CELCP, as well as for non-Federal match.  If the non-Federal match will be provided through in-kind contribution of another parcel, the project description should also provide information about the match parcel(s).

TITLE OF PROJECT
Project Description/Scope of Work
   d.  timeline with discrete benchmarks for completing the project within the requested award period.

   e.  photographs of the project site (approximately 2-10) that document the values described in the text of this element.

   f.  If applicable, a description of specific benefits to National Estuarine Research Reserves (NERRs).  As noted above, NOAA will strive to support projects benefiting Reserves in keeping with the CELCP authorization, while also recognizing that there are only two designated Reserves in the Great Lakes region.  This description should include how the project helps to meet the goals of the NERR’s management plan or other watershed conservation plans developed by the reserve or with reserve input.  Project applications designated as benefitting a NERR must provide a letter from the appropriate Reserve Manager describing and/or validating benefits to the reserve.  The application should also show the relative location of the project with respect to the NERR (with a map and a description), specifically identifying whether it is a buffer that protects core reserve resources or a buffer area within the reserve’s watershed.  Applicants are encouraged to reference the reserve’s targeted watershed boundary in project applications.  Targeted watershed boundary maps for each Reserve are available on the CELCP website at www.coast.noaa.gov/czm/landconservation/state/, listed under each State/Territory’s name, or by viewing the web-based CELCP map at www.coast.noaa.gov/czm/landconservation.  After clicking on the map, NERR targeted watersheds can be viewed by selecting Target Watershed Boundaries, HUC 8 under the Layers menu.  For more information on the National Estuarine Research Reserves, including contact information for Reserve Managers, please visit nerrs.noaa.gov/.

· Project Size and Relationship to the Coast/Estuary and/or NERR – Include the total acreage and length of frontage on coastal waters and/or describe the site’s proximity and relationship to coastal or estuarine features.  If the project also provides benefits to a NERR, describe the project’s relative proximity and relationship to the reserve and/or reserve’s watershed.  (Applicants are encouraged to reference the reserve’s targeted watershed boundary in project applications.  Targeted watershed boundary maps for each reserve are available on the CELCP website at http://coastalmanagement.noaa.gov/land/welcome.html.)  
· Legal Rights to Be Acquired – Describe if the property will be held in fee simple ownership or if a conservation easement and/or public access easement will be acquired.

· CELCP Goals – What values are contained within the proposed project or property to be acquired?  (Please identify which ONE of the following values best describes the project’s primary purpose for protection under the CELCP: ecological, conservation, recreation, historic, or aesthetic.  Please provide any applicable information on how the project contributes to each of these values.  Each project will be judged first on how the project furthers its primary purpose and also how well it furthers the other four purposes.)  


PRIMARY PURPOSE is _______________________.

· Ecological  
· Describe the different habitat types that are found on the project site (e.g., upland forest, scrub/shrub, fields), provide information on the habitat quality, including any impairments such as invasive/exotic species, and provide estimated acreages for the different habitat types.
· Describe the ecological importance of the acquisition for the region, particularly in relation to coastal and estuarine resources and ecosystems.  For example, discuss the species diversity on the project site, and/or if the site contains habitat of specific importance to the region, and/or if protecting the site is an important part of protecting ecological connections in the region.  If the project site is part of a network of existing or proposed protected areas, describe how the project will enhance linkages among ecologically important areas in the region.
· Describe how the habitat supports, or may support, Federal- or state-listed, threatened or endangered species.  For example, does the site provide enough acreage to support a viable population of an endangered species or will it enhance existing protected areas that already provide habitat for a viable population of an endangered species?
· Conservation
· Describe how acquisition of the site will help establish corridors and/or linkages among areas of significant conservation, ecological, recreational or aesthetic values that are already protected, , or preserve natural features that provide storm protection, allow shorelines to adapt to changing conditions, and/or direct development out of high risk areas..  
· Indicate whether restoration is planned for the site, and if so, describe the potential for successfully restoring ecological values that have been impaired due to circumstances that have affected the site's integrity (such as invasive/exotic species and/or other alterations such as dikes or clearing for agricultural and silvicultural uses).  Please also describe the plan, timeline and source of financial support for the proposed restoration.
· Describe whether the project exhibits a mix of ecological, recreation, historic and aesthetic values that together contribute important benefits to the coastal and estuarine environment that are not provided by those values individually.
· Recreational 
· Describe the property’s significance or contribution with regard to coast-dependent or nature-based recreation and whether the project supports priorities for recreational access identified in a state’s CELCP plan or other assessment of needs for coastal recreation. 

· Describe whether the site’s coastal access is located in an area of determined need at the local, regional, or national level.

· Describe whether the project site will be easily accessible to many people and/or whether there will be any limits on accessibility for recreation, for example, only allowing guided tours or having the site open only at certain times of the year.

· Historical
· Please describe the historical, cultural, or archaeological features of significant value, for example, features that are designated or could be designated as a National Historical Landmark or are listed on the National Register of Historic Places or a State or Local Register of Historic places.  Please include information about any formal designation the site has received.
· If applicable, explain whether the site contains evidence of historical, cultural, or archaeological features that have not been formally evaluated.
· Aesthetic 

· Describe the views to be preserved by this acquisition and the contribution this property makes to the surrounding area.

· Describe whether the project protects a site designated nationally as a scenic byway or wild and scenic river, or a buffer adjacent to designated areas.

· Describe whether the project supports a local or state designated scenic route, river trail, or other cultural landscape.

· Describe any other significant contribution(s) this property makes to the aesthetic character of the surrounding area.

· Relevance to CELCP Plan

· Describe the specific project area and priority land type(s) or value(s) in the state CELCP plan that the proposed acquisition supports, and include references to maps or page numbers wherever possible.
· Relevance to NERR Management Plan
· For projects that provide benefits to a NERR, describe how the project helps meet the goals of the relevant reserve management plan or other watershed conservation plans developed by the reserve or with reserve input.  (Please note: project proponents that wish to be considered for the 15 percent reservation of funds for CELCP projects that also provide benefits to NERRs, as directed by CELCP’s 2009 authorization, must include a support letter from the relevant Reserve Manager.  The application should also include a map depicting the location of the project relative to the reserve and the reserve’s watershed boundary, as described in section IV.B.2(1) of this notice.)  
· Relevance to Other State/Local Plans

· Describe how the project contributes to a state’s coastal management plan approved under the CZMA.

· Describe how the project supports a regional and/or state watershed planning effort.

· Describe how the project supports a local watershed or coastal planning effort.

· Describe how the project fits into any other relevant conservation plans. 

· Manageability of the Project Site
· Describe the current, pre-existing uses and/or condition of the site and the nature of those uses (including existing structures, leases, etc.).
· Describe the current or proposed uses of the area surrounding the site (e.g., development plans or uses allowed by zoning).
· Describe the degree of non-native species found in the different habitats on the project site.
· Describe whether any restoration is needed and planned, as well as whether funding has been secured for that purpose.
· Describe any environmental remediation that has taken place and/or is needed on the project site.
· Long-term Use of the Site

· Describe the uses that are proposed for the project site. 

· Describe how proposed uses are consistent with the long-term protection of the site’s ecological or other values.
· Describe the long-term stewardship strategy for the site, i.e., how the ecological, conservation, recreation, historic, and aesthetic values present on the project site will be maintained or improved, as well as how enforcement against illegal uses will be supported.

   c.  a strategy for long-term stewardship, including information on continuing support for maintenance and enforcement against illegal uses and, if restoration is proposed, when and how that will be accomplished.  

· Threat of Conversion   

· Describe the current development pressures in the project area.

· Describe the development potential of the site, including current zoning and developable area.

· List the current status of the property, such as whether listed for sale and/or whether any subdivision or development plans are pending for the site.  

· Project Readiness – Briefly describe:
· Whether parcels or project sites have been identified; 

· The stage of discussion with landowners, such as whether preliminary contacts have been made or whether negotiations have resulted (or are likely to result) in a purchase and sale agreement; 

· Whether supporting documentation has been completed; whether the property is subject to litigation, liens, judgments or other situations that may affect the likelihood that a project could be completed within the award period; and

· Whether the site has had or currently has contamination or other environmental hazards that must be resolved before it would be suitable for public use.

· Ability to Acquire Land – Briefly describe:
· The organization’s legal authority, personnel and expertise for acquiring lands for long-term conservation, either directly or through partnerships with another organization; 

· The organization’s previous success in acquiring lands, or interests in lands, for long-term conservation purposes; and 

· For projects proposing in-kind match properties held by a nongovernmental organization, also describe same for the NGO.
· Ability to Manage Land – Briefly describe:

· The organization’s capacity, in terms of funding, personnel and expertise to manage the property or whether the property will be managed through a partnership or stewardship agreement with another organization; 

· The organization’s success in managing other properties for conservation purposes; and
· For projects proposing in-kind match properties held by a nongovernmental organization, also describe same for the NGO.
· Other Pertinent Information – If available, please include photographs of the project site that document the values described above. 
Project Timeline
Please specify a proposed award period for the grant, and include a project timeline with discrete benchmarks for completing the project within the requested award period.  The proposed project timeline should assume a start date between June 1, 2012 and October 1, 2012.  The standard financial assistance award period for CELCP grants is 18 months.  NOAA may extend project grants up to an additional 18 months (for a total project period of 3 years maximum) if circumstances warrant, however, initial proposals should not propose a timeline that is longer than 18 months.  
Example:  Requested Award Period:  June 1, 2012 – December 31, 2013 
· Benchmarks – Describe the steps required to bring your project to closure during the timeframe of the award.  Include target dates by which you expect to complete each of these steps and close on the property.  Examples of benchmarks include:

· Identify site(s) for purchase


 

· Acquire appraisal, title opinion




· Complete negotiations with landowner(s)

· Restoration plan/timeline, if any

· Submit documentation to NOAA for approval

· Close on property

CELCP Project Budget and Justification of Proposed Costs

Suggested Template – FY 2016
Below is a suggested format for providing information about the project’s budget (see section IV(B)(2), “Required Elements,” Item (2)).  Please keep in mind:

· The total budget needs to reflect the 1:1 match requirement.  

· Grants from other Federal funding sources may not be used to meet state/local match unless allowed by that program’s statutory authority.  

· Match may not have been used previously for any other project.  

· If any in-kind match is to be used (including donated land value, staff support or other services), the budget narrative should specify the amount, the timeframe in which these costs were or will be incurred, and explain the relevance to the project.  

· If the budget includes costs other than purchase price, (such as costs for title opinion, appraisal, environmental assessment, etc.), please explain them in the budget narrative.

· The proposed budget should be consistent with the eligibility information described in section III of this notice.

· We suggest identifying a contingency plan for alternate sources of match in the event that matching funds are not secured from the proposed source, or in the event that the value of proposed in-kind match properties depreciates prior to the required time of appraisal (nine months prior to award expiration).

TITLE OF PROJECT

Budget Narrative

· Federal Share – For the parcel(s) to be acquired with CELCP funds, please describe how the project costs were estimated, including:

· What legal rights will be acquired (fee title or conservation easement);

· The basis for establishing the land acquisition costs (if based on appraised value, please explain when the appraisal was conducted and what appraisal standards were used; if based on market price or other estimate of fair market value, please explain the basis for this estimate); and

· Any other costs included within the requested Federal share of CELCP funding to document that they are reasonable costs and necessary for the successful completion of the project.

If the requested funding from CELCP is only a portion of the total purchase price of the property, please explain whether or how the project would be viable if remaining funds cannot be secured.  For example, could the property be acquired in phases?  Would the CELCP funds be used to acquire an easement on a portion of the property?
If contract(s) or subaward(s) will be used to complete the project, please include detailed budget information regarding all contracts and subawards regardless of the dollar value, indicate the basis for the cost estimates, and describe products or services to be obtained through the contract(s) or subaward(s) and their app applicability or necessity to the project.  Detailed budget information includes:

· Name of subrecipient, contractor, or vendor. Include the name of the qualified subrecipient, contractor, affiliation, and contact. 

· Method of Selection. Competitive, sole source with justification, sealed bids, small purchases, or micro purchases (see 2 CFR 200.320)

· Period of Performance. Include the dates for the performance period. If it involves a number of tasks, include the performance period for each task. 

· Scope of Work. List and describe the specific activities or tasks to be performed.

· Criteria for Measuring Accountability. Include reporting schedule.

· Itemized Budget. Include categories used in program budget.

Each subaward must include form SF-424A. A contract does not need an SF-424A per se, but requires an itemized budget to include all the same categories on the SF-424A. Applicants shall not incorporate contractual indirect costs under the indirect costs line item for the applicant/grantee on the SF-424A or in the budget narrative.
For any equipment, please describe the item, associated costs and how it will be used in the project.  Equipment purchases also require a lease vs. purchase assessment.  Note that equipment is defined as tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non-Federal entity for financial statement purposes or $5,000.  See 2 C.F.R. §200.33.

For any travel, please describe anticipated travel, costs, destinations, the number of travelers, and a justification of how the requested travel is directly relevant to the successful completion of the project.  If actual trip details are unknown, applicants must State the basis for the proposed travel charges. All travel must comply with the requirements of the Fly America Act.

· Non-Federal Matching Funds
· Describe the source of matching funds and whether they are they are in the form of cash, in-kind contributions, donated land value (from a bargain sale), or value of lands that were acquired or received as a donation up to 3 years prior to the date of final grant application that are substantially related to the property to be acquired with CELCP funding.

· If cash contribution, please discuss whether the funds are currently available or expected to be available within the performance period.  What is the source of funding?  Have actions been taken to secure the necessary funds within the proposed award period? 

· If in-kind contribution of land or donated land value, please explain: 

· Whether the property has already been acquired (through purchase or donation) and, if so, when;

· What legal rights were acquired or will be acquired;

· Who holds title to or will hold title to the property or conservation easement;

· The distance and physical or strategic connection between the match property and the property(ies) to be acquired with CELCP funds; and

· The basis for establishing the land acquisition costs or donated land value, which needs to include an estimate of the property’s or easement’s value at time of grant closing (i.e., within 9 months of the award expiration date).  If previously conducted appraisals serve as the basis for estimating the property’s value, please describe the type of appraisal and standards used, the date of the appraisal, and whether the property is likely to have appreciated or depreciated since the date of value.  If based on market price or other estimate of fair market value, please explain the basis for this estimate.  

· If other in-kind services such as direct staff support, acquisition-related expenses (such as title, appraisal, etc.) or restoration or remediation of the property to be acquired with CELCP funds, please provide details to document that they are reasonable costs and necessary for the successful completion of the project.  Please also discuss the timing of the costs, when they were or will be incurred, keeping in mind there are different time eligibility windows for costs associated with CELCP-funded properties and properties used as match (see http://coastalmanagement.noaa.gov/land/media/summarykeyrqmts.pdf for more details).  

· Other – Please also describe the following information:

· Whether the property is currently being leased or rented or if certain rights are held by a third party (such as timber rights that will vest at a future point).  If so, please explain the nature of these circumstances how any revenues will be used in support of the project.

· Whether the public will be charged a user fee for access to or activities on the proposed property.  If so, please explain how revenues will be used in support of the project.

· Whether the proposed project been submitted to or is it currently under consideration by other programs for funding.  If yes, please also list which program(s) and fiscal year(s), and whether the funding requested from other programs duplicates or complements the funding requested under CELCP.  If the other programs have match requirements, please indicate how all match requirements/commitments will be met.  [Note:  This information will enable NOAA to coordinate with the relevant program to avoid duplication if a proposed project is selected and approved for funding by another program in an earlier funding cycle.]
· Potential alternate sources of match, in the event that matching funds are not secured from the proposed source, or in the event that the value of proposed in-kind match properties depreciates prior to the required time of appraisal (nine months prior to award expiration).

Budget Overview Table – Suggested Format

Please fill out a Budget Overview Table only if the total cost of the project is greater than the requested CELCP funding (plus required matching funds).  Otherwise, please fill out only the CELCP Budget Table.  

Using the template below, please identify the costs associated the full project, including funding from other sources. 

	Category
	Amount (Note if cash or in-kind value of land/ services)
	Funding Source(s) (Include information from all contributors to the project) 
	Funds Already Expended? (yes/no) If so, when?

	
	$
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL Cost:
	
	
	


(Suggested Categories: Land, Appraisals, Title Opinion, etc…)
CELCP Budget Table – Suggested Format

Using the template below, please identify the costs associated only with requested CELCP funding and required matching funds.

	Category
	Federal Share from CELCP


	State/Local

Matching

Share
	Total
	Funding Source (for Non-Federal share) (Note whether funding is from cash or in-kind value of land or services)
	Funds Already Expended? (yes/no) When?

	Land Acquisition
	$
	$
	$
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL:
	
	
	
	
	


(Suggested Categories: Land, Appraisals, Title Opinion, etc…) 
