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Focus on Fellows
Meghan Martinez  

Fellow Meghan Martinez was born in El Paso, 

Texas, but growing up in the military lifestyle 

had her moving often, living in Louisiana, Texas, 

California, and even overseas in Germany. From a 

young age she’s always imagined she would work to 

protect and preserve the environment and wildlife 

in some capacity, and those dreams have followed 

her into adulthood.

It was while she was learning about 

environmental and coastal issues during her undergraduate years that she 

decided to pursue those interests more seriously. Her mentors and other 

support systems along the way encouraged her to pursue opportunities in the 

field through internships, scholarships, and fellowships, and she realized this 

was the career field for her.

Meghan went back to her Texas roots for her academic career, earning 

her bachelor’s in biology and her master’s in marine biology at Texas A&M 

University-Corpus Christi. She learned of the fellowship program through the 

Texas A&M Sea Grant Program when she was working as a student research 

assistant at the Harte Research Institute in Corpus Christi.

Meghan’s fellowship is with the California State Coastal Conservancy, 

where she is supporting the Wetlands Recovery Project (WRP). Her main 

responsibilities include developing and prioritizing wetland restoration projects 

in Southern California; evaluating the WRP’s regional restoration objectives 

using an online geospatial tool; developing and advancing a regional wetland 

monitoring program for Southern California; and managing a regional, 

community-based wetland restoration grant program. 

When Meghan completes her fellowship, she hopes to have a newly re-

envisioned Community Wetland Restoration Grant Program that will support 

more wetland restoration projects that are rooted in and positively impact 

communities. She also has applied for and successfully secured Environmental 

Protection Agency funding to develop a wetland monitoring program for the 

Southern California region.
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Focus on Fellows (Continued)

Exploring tide pools near Half 

Moon Bay has become a fun 

new hobby for Meghan since 

moving to California.

In addition, she will also have 

contributed to the development 

of data-driven visualizations 

through online geospatial tools, 

like EcoAtlas and MAPT, that will 

demonstrate how WRP Work Plan 

projects are achieving the goals and 

objectives of the 2018 Regional 

Strategy. She is especially excited 

that she has been able to find ways 

to integrate principles of justice, 

equity, and diversity into all of her 

work at the fellowship.

“In the year that I have been 

at the Coastal Conservancy, I 

have gained so much—experience 

in project management, the 

opportunity to network with staff 

from state and federal agencies, 

exposure to the inner workings of a 

state agency, career mentorship, and 

so much more!” says Meghan. She 

has also learned just how complex 

managing coastal issues can be and 

how important it is to collaborate 

with others to accomplish large-

scale and long-term goals.  

When she’s not working on 

the wetlands, she loves to get 

outdoors and explore state and 

national parks. “The West Coast is 

certainly not lacking in incredible 

green spaces,” she says. She also 

enjoys watching movies, reading, 

running, going out for some good 

eats, and spending quality time 

with loved ones, friends, and  

her mini dachshund, Bailey.

After the fellowship, Meghan 

would love to be in a coastal 

management position with work 

focused on climate action and 

resilience, restoration science, 

and improving equity. “I am 

always open to learning new 

skills and expect my career—

and life in general—will take 

me on unexpected journeys and 

potentially places!” says Meghan. 

“My current geographic area is so 

incredible and diverse, but I am 

definitely open to a new location  

if a position aligns with my  

career goals.” 
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Focus on 
Fellows
Kate Vogel

Fellow Kate Vogel grew up 

in Ann Arbor, Michigan, where 

her love of water grew from the 

creek in her backyard and the 

summers she spent on a small 

lake near her home. An ecology 

class in high school helped her 

understand issues of water 

quality and invasive species 

that she was seeing in her local 

environs. She became interested 

in marine ecosystems and social 

justice, and decided to focus her 

studies on climate change and 

coastal management.

Kate stayed in the Great 

Lakes to study environmental 

science and international studies 

at the University of Michigan, 

where she also went on to 

graduate school at the University 

of Michigan School for 

Environment and Sustainability 

to study conservation ecology 

and environmental policy. She 

became aware of the fellowship 
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opportunities through NOAA 

while in graduate school, and  

Kate applied. 

Kate moved to Maryland, 

where she works as a fellow  

with the Maryland Department 

of Natural Resources. The focus 

of her fellowship is writing three 

climate change adaptation and 

resilience plans: Browns Branch 

Wildlife Management Area, 

Pocomoke State Forest, and 

Assateague State Park.

For each of these sites she 

performed a site assessment 

to understand the climate 

vulnerabilities and opportunities 

that exist in each area. She 

worked with land managers 

to identify user groups, 

recreational opportunities, at-

risk infrastructure, and valuable 

natural and cultural resources. 

Using this information, she’s 

writing climate change adaptation 

plans that make recommendations 

for short-term and long-term 

climate actions to enhance 

resilience at these sites.

In addition to these three site-

specific climate change plans, Kate 

is developing an overall climate 

change planning guide for state 

land managers. These products 

will be used by land managers to 

facilitate understanding of climate 

change impacts on state lands, and 

what tangible solutions exist for 

addressing these threats.

Kate also plans to create a 

website that will allow people to 

explore climate change threats 

across the state and easily view 

common adaptation solutions. 

Finally, Kate is creating  

story maps for different  

state lands, which can be  

used as a climate change 

communication tool  

for the public.

Despite teleworking  

and traveling very little,  

Kate has had many  

opportunities to develop  

new skills, meet new  

people, and see areas  

across the state. She’s  

helped organize two  

conferences on topics  

that were new to her:  

one on Nature Play and  

one focused on urban  

green spaces and  

opportunities in Baltimore.

She’s been able to meet  

her colleagues through mentor-

led “hall chats” where she and 

her mentors would see who 

was online in Google Chat and 

ask them if they could talk for 

10-15 minutes. “Between that 

and weekly happy hour calls, 

I truly feel like I’ve gotten to 

know my co-workers without 

ever meeting many of them in 

person,” says Kate.

When she’s not at work, 

Kate spends a lot of time 

walking and exploring 

Annapolis. “I eat a lot  

of crepes and I do a lot of yoga!”  

she says. She also enjoys writing 

letters and volunteering. She 

became a Master Watershed 

Steward in her county so that 

she could meet people and start 

doing more environmental work 

at the local level.

Kate at Assateague Island National 

Seashore with her mentor, Sandi Olek.

After the fellowship, Kate plans to 

continue using her knowledge of climate 

change and coastal issues to better equip 

people to be environmental stewards 

and make environment-positive changes, 

whether that be behaviorally or in 

programmatic changes to respond to 

climate change.

“I believe that using an 

interdisciplinary approach to responding 

to climate change is going to be the 

most effective way to engage different 

partners in finding creative adaptation 

solutions, which is why I love my work  

in Maryland,” she says.

“I love working in Annapolis and 

the surrounding area because of all the 

coastal organizations and connections 

that exist here, and I know I will be  

here for a long time as I continue to 

 learn about the Chesapeake Bay and 

 its surrounding communities.”
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Focus on Fellows: Kerrin Toner  
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Fellow 
Kerrin 
Toner was 
born and 
raised on 
Long Island, 
New York, 
where she 
grew up 
surfing and 
spending 

time at the beach. Her love for the 
ocean started while logging all these 
hours in the water. That, paired with an 
older cousin studying marine science 
in college, got her interested in coastal 
conservation at a young age. Her cousin 
went on to become an aquarist, and 
Kerrin knew she also wanted to turn 
her passion for the ocean and coastal 
resources into a career. 
 Kerrin studied marine sciences at 
the University of Florida and continued 
that focus in graduate school, where 
she earned a master’s of science in 
oceanography and coastal science at 
Louisiana State University. Louisiana 
Sea Grant and other graduate students 
at her school encouraged her to apply 
for the fellowship. 

 Kerrin’s fellowship is with 
the U.S. Virgin Islands (USVI) 
Department of Planning and 
Natural Resources’ Division 
of Coastal Zone Management, 
where she is managing the review, 
evaluation, and update of the 2011 
St. Thomas East End Reserves 
(STEER) Management Plan. 
STEER is a territorial marine 
protected area that encompasses 
several existing protected areas. Her 
responsibilities include conducting 
STEER key informant Interviews, 
facilitating a management plan 
update workshop series, building 
out a STEER Management 
Council, and producing an updated 
2022 STEER Management Plan 
document. The plan will be used 
by the local governing agency, 
researchers, and public and private 
stakeholders to guide them while 
making decisions about and visiting 
the area. 
 “The most gratifying aspect of 
my work is when someone has no 
idea that a locally managed marine 
protected area is located in St. 
Thomas and I get to educate them 

all about it,” says Kerrin. These 
folks meet her with excitement 
and interest, and thank her for 
the time and effort she is putting 
into this area. “I like to think they 
all go home and tell their friends 
and family all about STEER,” says 
Kerrin.
 Kerrin has enjoyed working 
in a small island community and 
learning about coastal management 
at the local government level. 
There have been challenges, such 
as limited resources, but that has 
allowed Kerrin to get creative in 
how she does her work using these 
limited resources. She is thankful 
for the “incredible professional 
network it has allowed me to build 
both on a local USVI level and on a 
larger country-wide scale.” 
 When she’s not managing a 
marine protected area, Kerrin 
enjoys scuba diving, surfing, hiking, 
and exploring nearby islands and 
cays with friends.  
 After her fellowship, Kerrin 
hopes to stay in St. Thomas to 
continue her time with the St. 
Thomas East End Reserve.

Kerrin in the St. Thomas East End Reserve.
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2022 Coastal Management and Digital Coast Fellowship

The NOAA Office for Coastal Management used 
a year-long pause during fiscal year 2021 to focus on 
fellowship program enhancements, including many 
recommendations to better incorporate diversity, equity, 
inclusion, and justice into all aspects of the fellowships.

A team of state coastal program managers and 
mentors, Digital Coast partners, Sea Grant partners, 
and former fellows developed comprehensive 
recommendations to strengthen the fellowship 
programs. The final recommendations from this team 
can be found here, and many have been incorporated 
into the fellowship process for the fiscal year 2022 
cohort of fellows.

Some of the biggest changes to the process are 
summarized below.
 
Changes to the host requirements:
• The $15,000 host match does not have to come  

from non-federal funds.
• Project proposals must describe how the project  

will consider diversity, equity, inclusion, and justice 
in the project proposal.

• Project proposals must describe how staff at the  
host office are working (e.g., in the office, telework,  
or some combination), how hosts intend the fellow  
to work, and how they will ensure that the fellowship 
experience is successful in this work environment.

 

Change to the candidate requirements:
• The candidate’s goal statement should include 

what the candidate expects from and can 
contribute to the fellowship experience. This 
should also include how the fellowship can 
help reach goals that may be difficult to reach 
without the fellowship opportunity. The 
candidate should include any obstacles that 
have been overcome to reach this point in their 
academic career.

• To be eligible for the fellowship, candidates must 
have completed their latest degree no more than 
two years prior to the fellowship start date. For 
the 2022 fellowship, eligible candidates must 
have completed their degree between August 
1, 2020, and July 31, 2022. This was increased 
from the former limit of 1.5 years.

Changes to Sea Grant’s role:
• Sea Grant nominates candidate applications 

to NOAA. In 2022, each program can 
nominate up to four candidates from their 
state. To support an increase in diversity in the 
fellowship, Sea Grant may submit one additional 
application from a candidate who attended a 
minority serving institution, for a total of five. 
The fifth nomination spot is reserved solely for 
minority serving institution candidates.

Coastal Creativity at the Annual Meeting

The Coastal Management Fellows and Digital 
Coast Fellows met virtually in August for their 
annual fellowship meeting. The fellows shared three 
days of learning, reflecting on their fellowships, and 
having some fun. In addition to training and career 
development activities, the fellows let their creativity 
shine when we asked them to design a t-shirt that 
depicts their fellowship experience. Here are the 
designs this talented bunch came up with!
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NOAA Office for Coastal Management 
      2234 South Hobson Avenue

Charleston, SC 29405-2413

Upcoming Conferences and Events

DECEMBER 2021
13 to 17: American Geophysical Union  
Virtual 
agu.org/Fall-Meeting 

MAY 2022
15 to 19: Association of State Floodplain 
Managers Annual Conference   
Orlando, Florida
floods.org/conference/2022-asfpm-conference

NOAA Office for Coastal Management Training

NOVEMBER
30 to Dec 2: Coastal Adaptation  
Planning Essentials 
Live Webinar

DECEMBER
2: Virtual – Social Science Basics 
Live Webinar

8 to 9: Virtual – Facilitation Basics  
for Coastal Mangers 
Live Webinar

JANUARY
12: Economic Guidance for  
Coastal Management Professionals 
Live Webinar 

For more information on virtual and site-specific trainings, visit 
coast.noaa.gov/digitalcoast/training/home.html

Fellowship Timeline

2021
November 30: Host projects selected

2022
January 21: Applications due from candidates to their local Sea Grant
February 18: Endorsements due from Sea Grant
March 18: Finalists selected
April 18 to 22: Matching workshop presentations – virtual
April 25 to 28: Matching workshop interviews in Charleston
August 1: Fellowship begins

Credits and Information
Fellow News is published by the National Oceanic and Atmospheric Administration (NOAA) Office for Coastal Management to relay information about the 

fellowship program and provide a forum for information exchange among fellows, mentors, Sea Grant, and the office.

Please send your questions and suggestions for future editions to ocm.fellowships@noaa.gov
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