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“Ecosystem services” represents the human benefits that healthy ecosystems provide, including 

water purification, flood protection, and recreational opportunities. To document and study 

these services, officials and resource managers need an approach that integrates biophysical 

and social science research, stakeholder engagement, and communications. 

 

Use this questionnaire to assess whether an ecosystem services approach is appropriate for 

your project. The questions are also useful for clarifying project goals and outcomes, starting 

the planning process, and determining if sufficient resources and expertise are available. While 

this quick reference approach is no substitute for a comprehensive guide, the process does 

provide a preliminary assessment to steer projects toward the right path.  

 

A full-scale ecosystem services project integrates the four key components (biophysical and 

social sciences, stakeholder engagement, and communication), but any combination can be 

incorporated into new and existing projects. The questions are not intended to be answered in 

any successive order. For some questions, the answers may be uncovered as the project 

progresses. If your response to any of the questions is “no” or “unsure,” you may need 

additional reflection or planning.  
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Is an ecosystem services approach right for this project? 
    Yes         No        Unsure 

1. Is there a clear management question or information need?    

2. Is there a project member who is committed to using the results?     

3. Is there a scenario on which the research will be based?    

4. Will your scenario result in biophysical changes? 
“Biophysical change” is a broad reference for any changes in ecosystem  
health or function. 

   

5. Will your scenario impact human benefits?  
Human benefits can be measured in monetary terms, in other quantitative 
terms, or qualitatively. 

   

6. Do you know whose benefits will be impacted by the proposed scenario?    

 
 
 

Do you have the resources and capacity to conduct the work?  
    Yes         No        Unsure 

1. Is there a clear schedule and timeline for answering the management 
question?    

2. Are relevant stakeholders involved in the scoping, implementation, and 
evaluation of the work?     

3. Are there potential challenges to your partners and stakeholders in 
understanding the ecosystem services approach and the terminology?    

4. Do you have the necessary experts on your project team? 
Likely experts include economists and social scientists, biophysical scientists, 
engagement specialists, communication experts, and resource managers. 

   

5. Do you know what data are needed for your project? 
Are the data available, or will you need to collect the data?    

6. Do you know how much your project will cost?    

7. Could highlighting multiple benefits or co-benefits contribute to funding 
and collaboration opportunities?    
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Are you ready to begin project planning? 
    Yes         No        Unsure 

1. Have you identified a method for making the connection between the 
scenario and the resultant biophysical changes?    

2. Have you identified a method for quantifying the change in biophysical 
health and functions?     

3. Have you identified a plan or process for linking biophysical changes to 
changes in benefits or societal impact?    

4. Do you have a process or plan for engaging various stakeholders?    

5. Is there a plan and method in place for evaluating the work?    

6. Have you thought about how the team will communicate in terms of 
scoping, implementation, and evaluation?    

7. Do you have a vehicle to communicate about the results of the project?    

8. Is there a decision framework or a similar process in which the results  
can be applied?    

9. Do you have a desired outcome from the effective use of the results?     

 


