Pacific Risk Management ‘Ohana 3 Annual Conference
PRIMO March 15-17, 2005

PRIMO 2005
AGENDA

March 15-17, 2005 * Mauna Lani Resort * Island of Hawai‘i

Desired Meeting Outcomes

= To deepen understanding of and commitment to PRIMO, issues of regional importance,
and doing things in a particularly Pacific way.

* To mobilize 2005-2006 effort on a set of strategic initiatives that will breed success,
deepen trust, and demonstrate accomplishment.

* To advance a long-term strategic vision that will facilitate the development of budget
initiatives for appropriate PRIMO-related projects for FY06-FY11.

* To adopt a structure for shared leadership of PRIMO.

* To support and extend the work of each of the hui o hana (working groups).

* The Oceania Regional Response Team (ORRT) has been invited to aftend the sessions indicated with an asterisk.

DAY ONE — Tuesday March 15", 2005

10:00 Registration (Ongoing throughout Day One)
Mauna Lani Lanai

10:30 Pre-meeting Navigators' Gathering
Emerald Il

11:30 Navigators' Luncheon
The Gallery Restaurant

1:00 Welcome and Orientation*
Ballroom IV

2:00 Plenary | — Harry Kim, Mayor of Hawai‘i County*
"On the Ground Risk Management: Lessons from Hawai'‘i’s Civil Defense"
Ballroom IV

2:45  Desired Outcomes for the 2005 PRIMO Meeting*
Ballroom IV

3:00 Hui o Hana (Working Group) Updates
Brief (3-5 minutes per hui) oral updates on hui accomplishments and challenges of the

last year
Ballroom IV

3:30 Break

Mauna Lani Lanai

3:45 Navigators (Leadership Team) Update: Report of November 2004 Navigators Meeting
Review PRIMO straw proposal for comment and reaction
Ballroom IV
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4:30 Pau Hanal

5:30 Welcome Reception*
Location to be announced

DAY TWO — Wednesday March 16", 2005

8:00 Opening
Ballroom IV

8:30 Plenary Il - Eileen Shea, East West Center, University of Hawai'‘i*
"Global Risk Management: Capacity, Needs, and Preparedness"
Ballroom IV

9:00 Hui o Hana Case Study | — Data Management Hui*
The Data Management Hui will use this opportunity to share their progress, identify
needs and engage everyone's best thinking. Meeting attendees will be given the
opportunity to assist; look for linkages; make a difference in the work going forward.
Ballroom IV

10:30 Break*
Mauna Lani Lanai

11:15 Wellness Break — Box Lunch
Open space, optional

1:00  Hui o Hana Case Study Il — Education, Outreach and Training Hui
The Hui will use this opportunity to share information on 1) the development of a
PRIMO Training Inventory and 2) communication to various public audiences as a

form of outreach.
Ballroom IV

2:30 Break

Mauna Lani Lanai

3:30  Hui o Hana Meetings*
All hui 0 hana meet to further develop action plans and to complete an "organizing
template" to clarify key issues regarding hui tasks and processes. New members are
welcome.
Locations to be determined: Ballroom IV, Emerald Il, Emerald lll, Mauna Lani Lanai,
Big Terrace, poolside, etc.

5:00 Pau Hana!

DAY THREE — Thursday March 17", 2005

8:00 (Optional) Hui o Hana Meetings*
Locations to be determined: Ballroom IV, Emerald I, Emerald Ill, Mauna Lani Lanai,
Big Terrace, poolside, etc.

9:00 Individual Hui Report Plans for 2005-2006*
Ballroom IV
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10:30 Break
Mauna Lani Lanai

10:45 Navigators and Steersmen Reflect on and React to Hui o Hana Plans — Dialogue
Ballroom IV

11:45 Summary Snapshot of Accomplishments, Agreements, and Issues
Ballroom IV

12:00 Lunch

Mauna Lani Lanai

1:00  Panel Discussion — Interacting with the International Risk Community: PRIMO’s Role in

Light of Recent Events
Ballroom IV

2:30 Break
Mauna Lani Lanai

2:45  Oceania Regional Response Team (ORRT) Report: Possibilities for Partnership*
Ballroom IV

3:15  Next steps*
Navigators help chart the course

Ballroom IV

4:00 Evaluation and Feedback
Ballroom IV

4:30 Closing
Ballroom IV

The 3" Annual PRIMO Pacific Risk Management ‘Ohana Meeting is sponsored by

< o :
vﬁ NOAA Pacific Services Center
q%d&ﬁé“

FOR MORE INFORMATION:
NOAA Pacific Services Center
737 Bishop Street, Suite 2250
Honolulu, HI 96813 (808) 532-3960
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