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How much change is “acceptable”?
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How much change is “acceptable”?

Stakeholder Assessments
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Recommended Adaptation:
Document & release (38%)
Improve for resilience (25%)

Federal, State, Private, Academic

Historic Preservation and Cultural Resource Management Experts

Seekamp et al. (2019a)
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Stakeholder Assessments
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Stakeholder Assessments
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Stakeholder Assessments

* Experts

e Visitors “Well I can’t imagine the

e Members of Portsmouth church up on stilts. |
Partner just can’t imagine it! Nor can |
Organizations imagine it in downtown Harker’s

e Members of Island, or downtown Ocracoke or
Associated somewhere. | just can’t imagine it
Community there. It would lose its soul.”

Henderson & Seekamp (2018)
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: Portsmouth Methodist Church
Former Residents and Descendants Portsmouth Village Historic District
Cape Lookout National Seashore Cape Lookout National Seashore
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Policy Context & Fiscal Reality

How to prioritize among “significant”?

How maximize heritage conservation given
budget “constraints”?
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Co-Production, Prioritization & Optimization

* Historic Buildings
e Cape Lookout
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Fatori¢ & Seekamp (2017)
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Optimal Preservation (OptiPres)

Xiao et al. (2019), Seekamp et al. (2019b)

Model Dynamics
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Relocate
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Core and shell preservation (historic materials)
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Historic Buildings

Historic Buildings

Model

Henry Pigott House PV
Frank Gaskill House PV
Washington-Raberts House PV
Summer Kitchen PV
Lifesaving Station PV

Past Dffice PV

School PV

Church PV

Jetty Workers House 2 CLV
Jetty Workers House 1 CLV
Gordon Willis House CLV
0’Boyle Bryant House CLV
Galley (Coast Guard CLV)
Lifesaving Station CLV

1907 Keeper's Quarters CLV
Keeper's Quarters CLV
Lighthouse CLV

Henry Pigott House PV
Frank Gaskill House PV
Washington-Roberts House PV
Summer Kitchen PV
Lifesaving Station PV

Post Office PV

School PV

Church PV

Jetty Workers House 2 CLV
Jetty Workers House 1 CLV
Gordon Willis House CLV
0'Boyle Bryant House CLV
Galley (Coast Guard CLV)
Lifesaving Station CLV

1907 Keeper’s Quarters CLV
Keeper's Quarters CLV
Lighthouse CLV

Scenario 3: S500K annually
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Scenario 5: $222K + $225K every 5 yrs
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How to accommodate for “loss”?




FEMA. The history of building elevation in New Orleans.
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Continuity & Change

ABRY BROS.

Largest and Best Equipped Building Movers in the South.
House Raisers, Movers and Shorers.

3 Adaptation
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Climate
Change
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National Park Service https://www.nps.gov/caha/learn/historyculture/movingthelighthouse.htm

How to accommodate for “loss”?

Adaptation as
Persistence

Engineering resilience concept

Thresholde -=«---

Adaptation as

Ecological resilience concept ]
Accommodating

Loss
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Continuity & Change

Seekamp & Jo (In Review)
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